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AUSTRALIAN CAPITAL TERRITORY
Incorporating Osteoporosis ACT———

CONSTITUTION OF THE ARTHRITIS FOUNDATION OF THE ACT
INCORPORATED

1. The association

(1) The name of the association is “the Arthritis Foatnmh of the ACT Incorporated”
(hereinafter called “the association”).

(2) The assets and income of the association shalppked exclusively to the promotion of its
object and no portion shall be paid or distributig@ctly or indirectly to the members of the
association except as bona fide remuneration fiofices rendered or expenses incurred on
behalf of the association.

2. Objects
The objects of the association are to ease the graihsuffering of people with arthritis,
osteoporosis and other musculoskeletal conditiorts ta promote the prevention of these

conditions through:

(1) development and conduct of educational programmmejding self management courses,
workshops, seminars and lectures;

(2)  conduct of a hydrotherapy programme;
(3) introduction of new programmes as they become aiviaij
(4) provision of an information service about arthrédisd other musculoskeletal condition.

(5) sponsoring support groups, where members offer stupje each other and exchange
experiences in the management of the above conslitio

(6) other activities, including contributing to resdarahich directly or indirectly are designed to
ease the pain and suffering of people with arghatid other musculoskeletal conditions;

(7)  any other activity which the Board from time to @rsees as appropriate.
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1. Definitions

RULES OF THE ASSOCIATION

PART | - PRELIMINARY

(1) In these rules, unless a contrary intention appears

(a)
(b)
(©)
(d)

(e)
(0
(0)
(h)
()

()
(k)

()

(m)
(n)

“financial year” means the year ending on 30 June;

“member” means a member, however described, cdgkeciation;

“board” means the board constituted under Rule 12;

“secretary” means the person holding office untiese rules as secretary of the
association or, where no such person holds thatepfthe public officer of the
association;

“the Act” means thé\ssociations Incorporation Act 1991,

“treasurer” means any person appointed Treasugrithis Constitution;

“auditor” means the Association’s auditor;

“common seal” means the Association’s common seal,

“constitution” means the Constitution of the Assicn as amended from time to
time;

“president” means any person appointed Presidegrnhis Constitution;

“vice president” means any person appointed Vicesident under this
Constitution;

“special resolution” means a resolution proposedeuhat name which is passed
by at least a three-quarters majority at a GerMeadting;

“the Regulations” means the Associations IncorponaRegulations.

“register of members” means a list of current mersbe

(2) In these rules:

(@)
(b)

a reference to a function includes a referencepoveer, authority and duty; and
a reference to the exercise of a function incluedgre the function is a power,
authority or duty, a reference to exercise of thmwer, authority or the
performance of the duty.

(3) The provisions of thénterpretation Act 1967 apply to and in respect of these rules in the
same manner as those provisions would so apgdie#e rules were an instrument made
under the Act.

PART Il - MEMBERSHIP

2. Membership qualifications

A person is qualified to be a member if:

(@)

(b)

the person is a person referred to in paragrapt2R@) or (b) of the Act and has
not ceased to be a member of the association atraayafter incorporation of the

association under the Act; or

the person has completed a membership applicamhhas paid the appropriate
membership fee.

3. Classes of membership

(1)  There shall be classes of membership:

(@)

honorary members appointed by resolution of thedjoa
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@)

3)

(4)

(b) honorary life members appointed by resolution eflibard;
(c) ordinary life members (restricted to existing oatinlife members);
(d) ordinary members.

The rights of honorary members shall include:
(@) to remain a member of the association without paynoé dues for a period of
two years from the date of election as an honarsynber;
(b) to be entitled for re-election as an honorary marblyeesolution of the board,;

The rights of honorary life members shall include:
(@ toremain a life member of the association for Wiéhout payment of dues;
(b) to be entitled to receive notices of meetings dtehd meetings but not entitled to
vote thereat.

The rights of the ordinary life member shall inaud
(@) to remain a life member of the association for Wi¢hout payment of dues;
(b)  to be entitled to receive notices of meetings dtehd meetings but not entitled to
vote thereat.

4. Membership entitlements not transferable

A right, privilege or obligation which a person hlag reason of being a member of the
association:

(@) is not capable of being transferred or transmittbe@inother person; and

(b)  terminates upon cessation of the person’s memigershi

5. Cessation of membership

A person ceases to be a member of the associatioa person:
(@) dies or, in the case of a body corporate, is waymd
(b) resigns from membership of the association;
(c) is expelled from the association, or
(d) fails to renew membership of the association.

6. Resignation of membership

1)

(2)

3)

A member is not entitled to resign from membergifiphe association except in accordance
with this rule.

A member who has paid all amounts payable by thelmee to the association may resign
from membership of the association by first givimgiice (being not less than one month or,
if the board has determined a shorter period,ghatter period) in writing to the secretary of
the member’s intention to resign and, upon theratiph of the period of notice, the member
ceases to be a member.

Where a person ceases to be a member, the secshtdrynake an appropriate entry in the
register of members recording the date on whicmtbmber ceased to be a member.

7. Fees, subscriptions etc

1)

The entrance fee to the association is such anasuistdetermined by resolution of the board.
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(@)

3)

(4)

(5)

The annual membership fees of the association ach amounts as are determined by
resolution of the board.

The annual membership fees are payable:
(@) except as provided by sub-paragraph (b), befordylid each calendar year; or
(b) where a person first becomes a member, at the timepplication for
membership.

Fees for other services provided by the associarensuch amounts as are determined by
resolution of the board.

If a person applies for membership after 1 Juipcathly pro rata rate will be charged.

8. Members’ liabilities

The liability of a member to contribute towards treyment of the debts and liabilities of the
association or the costs, charges and expensbég @fihding up of the association is limited

to the amount, if any, unpaid by the member in eespf membership of the association as
required by rule 7.

9. Disciplining of members

1)

(2)

3)

(4)

Where the board is of the opinion that a member
(@) has persistently refused or neglected to complly wiprovision of these rules: or
(b) has persistently and wilfully acted in a manneijuthieial to the interests of the
association.
The board may, by resolution:
(c) expel the member from the association; or
(d)  suspend the member from such rights and privileglesnembership of the
association as the board may determine for a spe@eriod.

A resolution of the board under subrule (1) is ofaffect unless the board, at a meeting held
not earlier than 14 days and not later than 28 ddtgs service on the member of a notice
under subrule (3), confirms the resolution in adeoice with this rule.

Where the board passes a resolution under subi)jetie secretary shall, as soon as
practicable, cause a notice in writing to be semethe member:
(@) setting our the resolution of the board and theigds on which it is based;
(b)  stating that the member may address the boardregeting to be held not earlier
then 14 days and not later than 28 days after@pfithe notice;
(c) stating the date, place and time of that meeting; a
(d) informing the member that the member may do eibindxroth of the following:
(i) attend and speak at that meeting;
(i) submit to the board at or prior to the date thlat meeting written
representations relating to the resolution.

Subject to section 50 of the Act, at a meetinchefthoard mentioned in subrule (2), the board
shall:
(@) give to the member mentioned in subrule (1) an dppdy to make oral
representations;
(b) give due consideration to any written represematisubmitted to the board by
that member at or prior to the meeting; and
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(6)

(5)

10.

1)

@)

3)

(4)

(c) by resolution determine whether to confirm or teolke the resolution of the
board made under subrule (1).

Where the board confirms a resolution under subfilethe secretary shall, within 7 days
after that confirmation, by notice in writing infarthe member of that confirmation and of
the member’s right of appeal under rule 10.

A resolution confirmed by the board under subrdledpes not take effect:

(@) until the expiration of the period within which tlmember is entitled to appeal
against the resolution where the member does nafcise the right of appeal
within that period; or

(b)  where within that period the member exercisesitjig of appeal, unless and until
the association confirms the resolution in accocdamith subrule 10 (4).

Right of appeal of disciplined member

A member may appeal to the association in geneealting against a resolution of the board
which is confirmed under subrule 9 (4), within #slafter notice of the resolution is served
on the member, by lodging with the secretary acedi that effect.

Upon receipt of a notice under subrule (1), theetacy shall notify the board which shall
convene a general meeting of the association teelzbwithin 21 days after the date on which
the secretary received the notice or as soon ashpesfter that date.

Subject to section 50 of the Act, at a general mgedf the association convened under
subrule (2):
(@) no business other than the question of the appediitze transacted;
(b)  the board and the member shall be given the oppitytto make representations
in relation to the appeal orally or in writing, looth; and
(c) the members present shall vote by secret ballothenquestion of whether the
resolution made under subrule 9 (4) should be ooefil or revoked.

If the meeting passes a special resolution in faedthe confirmation of the resolution made
under subrule 9 (4), that resolution is confirmed.

PART Il - THE BOARD

11.Powers of the board

1)

@)

The board, subject to the Act, the Regulationssegheiles, and to any resolutions passes by
the association in general meeting, shall:

Appoint a Chief Executive Officer, who subject e tBoard will,
(@) control and manage the affairs of the association
(b) has power to perform all such acts and do all shictys as appear to the board to
be necessary or desirable for the proper managewienhe affairs of the
association.

Exercise all functions as may be exercised by #s®@ation other than those functions that
are required by these rules to be exercised bggbeciation in general meeting: and
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12. Constitution and membership

1)

(2)

3)

(4)

The board shall consist of;
(@) the president of the association;
(b)  the vice president of the association;
(c) the secretary of the association;
(d)  the treasurer of the association;
(e) not more than ten other members of the association.

The board may co-opt to the board a member or menibb@rder to provide for:
(@) a reasonable degree of diversity in appropriatésski
(b) appropriate representation of persons with arthriir other muscloskeletal
conditions; and
(c) representation of various groups of people whoirgerested in the object of the
association.

Each member of the Board shall, subject to theles rhold office until the conclusion of the
annual general meeting following the date of thentmer's election, but is eligible for re-
election.

In the event of a vacancy in the membership obtberd, the board may appoint a member of
the association to fill in the vacancy and the menso appointed shall hold office, subject to
these rules, until the conclusion of the annualegainrmeeting next following the date of the

appointment.

13. Election of board members

(1)

(@)

3)

(4)

()

(6)

Nominations of candidates for election as membetiseoboard:

(@) shall be made in writing, signed by 2 membérnhe association and accompanied
by the written consent of the candidate (which hayendorsed on the nomination
form); and

(b) shall be delivered to the secretary of the @asion not less than 7 days before the
date fixed for the annual general meeting at whhehelection is to take place.

If insufficient nominations are received to filll alacancies on the board, the candidates
nominated shall be deemed to be elected and furtberinations shall be received at the
annual general meeting.

If insufficient further nominations are receivethyavacant positions remaining on the board
shall be deemed to be vacancies.

If the number of nominations received is equalh® humber of vacancies to be filled, the
persons nominated shall be taken to be elected.

If the number of nominations received exceeds timaber of vacancies to be filled, a ballot
shall be held.

The ballot for the election of members of the boshdll be conducted at the annual general

meeting, or as soon as practicable thereafterraady event within 30 days, in such manner
as the board may direct.
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(7) A person is not eligible simultaneously to hold mtitan one position on the board unless the
board resolves that exceptional circumstancedyusiich appointment.

14. Secretary/Public Officer

(1) The secretary of the association shall, as soomrasticable after being appointed as
secretary, notify the association of his or herragsl

(2)  The secretary shall keep minutes of:
(@) all elections and appointments of members of tlerdo
(b) the names of members of the board present at a boaeting or a general
meeting; and
(c) all proceedings at board meetings and general ngeseti

(3)  Minutes of proceedings at a meeting shall be sidgnetthe person presiding at the meeting or
by the person presiding at the next succeedingintget

15. Treasurer

The treasurer of the association shall be resplendtdr ensuring the integrity of the
organisation’s financial reporting through:
(@) reviewing business results;
(b) approving budgets and monitoring budgetaryrb@nd corrective action;
(c) approving and monitoring the process of expeme] investments and divestitures;
(d) effective monitoring of the organisation’s fir@al reporting.

16.Vacancies

For the purposes of these rules, a vacancy infflee @f a member of the board occurs if the
member:
€)) dies;
(b) resigns the office;
(c) is removed from office pursuant to rule 17,
(d) becomes an insolvent under administration withire tmeaning of the
Corporations Law;
(e) suffers from mental or physical incapacity;
) is disqualified from office under subsection 63 ¢1}he Act; or
(9) iIs absent without the consent of the board fromnadetings of the board held
during a period of 6 months.

17. Removal of board members
The association in general meeting may by resalutsubject to section 50 of the Act,

remove any member of the board from the office adfnmrher of the board before the
expiration of the member’s term of office.

18.Board meetings and quorum

(1) The board shall meet at least 3 times in each daleyear at such place and time as the board
may determine.
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(2)
3)

(4)

(5)

(6)

(7)

(8)

Additional meetings of the board may be convenedrbymember of the board.

Oral or written notice of a meeting of the boardlklbe given by the secretary to each
member of the board at least 48 hours (or suchr @eod as may be unanimously agreed
upon by the members of the board) before the tipp@iated for the holding of the meeting.

Notice of a meeting given under subrule (3) shadicsy the general nature of the business to
be transacted at the meeting and no businesstbémethat business shall be transacted at the
meeting, except business which the board membesept at the meeting unanimously agree
to treat as urgent business.

Any 4 members of the board constitute a quorumttier transaction of the business of a
meeting of the board.

No business shall be transacted by the board ualgs®rum is present and if within half an
hour after the time appointed for the meeting argowis not present the meeting stands
adjourned to the same place and at the same hole shme day in the following week.

If at the adjourned meeting a quorum is not presetiin half an hour after the time
appointed for the meeting, the meeting shall bsaived.

At meetings of the board:
(@) the president, or in the absence of the presideatyice president shall preside; or
(b) if the president and the vice president are abseet,of the remaining members of
the board may be chosen by the members presergdile.

19.Delegation by board to committee

(1)

(2)

3)

(4)

(5)

The board may, by instrument in writing, delegaieltor more committees (consisting of
such member or members of the association as thel libinks fit) the exercise of such
functions of the board as are specified in theumsent, other than:
(@ this power of delegation; and
(b) a function which is a function imposed on the bdaydhe Act, by any other law
of the Territory, or by resolution of the asso@atin general meeting.

A function, the exercise of which has been delaeyadea committee under this rule may,
while the delegation remains unrevoked, be exetdisam time to time by the committee in
accordance with the terms of the delegation.

A delegation under this rule may be made subjesutth conditions or limitations as to the
exercise of any function, or as to time or circuanses, as may be specified in the instrument
of delegation.

Notwithstanding any delegation under this rule, beard may continue to exercise any
function delegated.

Any act, or thing done or suffered by a committetng in the exercise of a delegation under

this rule has the same force and effect as it whalee if it had been done or suffered by the
board.
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(6)

(7)

The board may, by instrument in writing, revoke Wor in part any delegation under this
rule.

A committee may meet and adjourn as it thinks prope

20.Voting and decisions

(1)

(2)

3)
(4)

Questions arising at a meeting of the board omgf@mmittee appointed by the board shall
be determined by a majority of the votes of membétke board or committee present at the
meeting.

Each member present at a meeting of the board anpftcommittee appointed by the board
(including the person presiding at the meetinggnsitled to 1 vote but, in the event of an
equality of votes on any question, the person giegimay exercise a second or casting vote.

Subject to subrule 18 (5), the board may act nbstéinding any vacancy on the board.

Any act or thing done or suffered, or purportinghve been done or suffered, by the board
or by a committee appointed by the board, is vahd effectual notwithstanding any defect
that may afterwards be discovered in the appointraequalification of any member of the
board or committee.

PART IV - GENERAL MEETINGS

21. Annual general meetings - holding of

1)

(2)

3)

With the exception of the first annual general nmgeof the association, the association
shall, at least once in each calendar year andirwithe period of 5 months after the

expiration of each financial year of the associatimonvene an annual general meeting of its
members.

The association shall hold its first annual gensreéting:
(@)  within the period of 18 months after its incorpavatunder the Act; and
(b) within the period of 5 months after the expiratiohthe financial year of the
association.

Subrules (1) and (2) have effect subject to the ggevof the Registrar of Incorporated
Associations under section 120 of the Act in relatio extensions of time.

22.Annual general meetings - calling of and businesg a

(1)

(@)

The annual general meeting of the association,sh#bject to the Act, be convened on such
date and at such place and time as the board thinks

In addition to any other business which may besated at an annual general meeting, the
business of an annual general meeting shall be:
(@ to confirm the minutes of the last preceding anrgealeral meeting and of any
general meeting held since that meeting;
(b)  to receive from the board reports on the activitiethe association during the last
preceding financial year,;
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3)

(4)

(c) to elect members of the board; and
(d) to receive and consider the statement of accounutghee reports that are required
to be submitted to members pursuant to subsec8df)7of the Act.

An annual general meeting shall be specified aB Buthe notice convening it in accordance
with rule 24.

An annual general meeting shall be conducted inrdemce with the provisions of this Part.

23.General meetings - calling of

(1)
(2)

3)

(4)

()

The board may, whenever it thinks fit, convene @egal meeting of the association.

The board shall, on the requisition in writing aftriess than 5% of the total number of
members, convene a general meeting of the assotiati

A requisition of members for a general meeting:
(@) shall state the purpose or purposes of the meeting;
(b)  shall be signed by the members making the requisiti
(c) shall be lodged with the secretary; and
(d) may consist of several documents in a similar faeagh signed by 1 or more of
the members making the requisition.

If the board fails to convene a general meetindhiwitlt month after the date on which a
requisition of members for the meeting is lodgedhwthe secretary, any 1 or more of the
members who made the requisition may convene agemeeting to be held not later than 3
months after that date.

A general meeting convened by a member or memlaeéesred to in subrule (4) shall be
convened as nearly as is practicable in the sanmaenas general meetings are convened by
the board and any member who thereby incurs expiensetitled to be reimbursed by the
association for any reasonable expense so incurred.

24.Notice

(1)

@)

3)

Except where the nature of the business proposdaktdealt with at a general meeting
requires a special resolution of the associatiom secretary shall, at least 14 days before the
date fixed for the holding of the general meeticagyse to be sent by either pre-paid post to
each member at the member’'s address appearing iretfister of members or via email to
the address identified in the register of membensotice specifying the place, date and time
of the meeting and the nature of the business peIpto be transacted at the meeting.

Where the nature of the business proposed to béwlitla at a general meeting requires a
special resolution of the association, the segyethall, at least 21 days before the date fixed
for the holding of the general meeting, cause Bdiicbe sent to each member in the manner
provided in subrule (1) specifying, in additionttee matter required under that subrule, the
intention to propose the resolution as a specsalution.

No business, other than that specified in the potienvening a general meeting shall be

transacted at the meeting except, in the case @nanal general meeting, business which
may be transacted pursuant to subrule 22 (2).

- 10 - 10/ 03/ 2009



(4)

25.

1)

(@)

3)

(4)

A member desiring to bring any business beforereeig¢ meeting may give notice in writing
of that business to the secretary who shall inclindé business in the next notice calling a
general meeting given after receipt of the notroenfthe member.

General meetings - procedure and quorum

No item of business shall be transacted at a gemerating unless a quorum of members
entitled under these rules to vote is present duttire time the meeting is considering that
item.

5 members present in person (being members entitiddr these rules to vote at a general
meeting) constitute a quorum for the transactiothefbusiness of a general meeting.

If within half an hour after the appointed time tbe commencement of a general meeting a
guorum is not present, the meeting if convened upaquisition of members shall be
dissolved and in any other case shall stand adgoutm the same day in the following week at
the same time and (unless another place is spicifithe time of adjournment by the person
presiding at the meeting or communicated by writtetice to members given before the day
to which the meeting is adjourned) at the sameeplac

If at the adjourned meeting a quorum is not presethin half an hour after the time
appointed for the commencement of the meetingntémbers present (being not less than 4)
shall constitute a quorum.

26.Presiding member

1)

(2)

27.

1)

(2)

3)

28.

1)

The president, or in the absence of the presidbetyice president shall preside at each
general meeting of the association.

If the president and the vice president are abfemh a general meeting, the members
present shall elect 1 of their number to presidb@meeting.

Adjournment

The person presiding at a general meeting at wdighorum is present may, with the consent
of the majority of members present at the meetwdgpurn the meeting from time to time and

place to place, but no business shall be transadtesh adjourned meeting other than the
business left unfinished at the meeting at whiehatijjournment took place.

Where a general meeting is adjourned for 14 daywmare, the secretary shall give written,
electronic or oral notice of the adjourned meetimgach member of the association stating
the place, date and time of the meeting and thereatf the business to be transacted at the
meeting.

Except as provided in subrules (1) and (2), naticen adjournment of a general meeting or
of the business to be transacted at an adjournetimges not required to be given.
Making of decisions

A question arising at a general meeting of the @aton shall be determined on a show of
hands and, unless before or on the declaratiomeoshow of hands a poll is demanded, a
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(2)

declaration by the person presiding that a resmiutias, on a show of hands, been carried or
carried unanimously or carried by a particular mgjoor lost, or an entry to that effect in the
minute book of the association, is evidence of fixe without proof of the number or
proportion of the votes recorded in favour of oaiagt that resolution.

At a general meeting of the association, a poll lm@yemanded by the person presiding or
by not less than 3 members present at the meeting.

(3)  Where the poll is demanded at a general meetiegadh shall be taken:
(@) immediately in the case of a poll which relateshe election of the person to
preside at the meeting or to the question of aoudment; or
(b) in any other case, in such manner and at suchldef@e the close of the meeting
as the person presiding directs, and the resolaiidhe poll on that matter shall
be deemed to be the resolution of the meeting atnniiatter.
29.Voting
(1)  Subject to subrule (3), upon any question arising general meeting of the association a
member has one vote only.
(2)  All votes shall be given personally.
(3) In the case of an equality of votes on a questiaan general meeting, the person presiding is
entitled to exercise a second or casting vote.
(4) A member is not entitled to vote at any generaltingeof the association unless all money

due and payable by the member to the associat®bden paid.

30. Funds — source

(1) The funds of the association shall be derived frentrance fees and subscriptions of

(2)

members, donations, government grants, sponsorsthigourcing of services and, subject to
any resolution passed by the association in gemegating and subject to section 114 of the
Act, such other sources as the board determines.

All money received by the association shall be dgpd as soon as practicable and without
deduction to the credit of the association’s bacdoant.

31.Funds — management

1)

(@)

Subject to any resolution passed by the associatiogeneral meeting, the funds of the
association shall be used in pursuance of the wbhggdhe association in such manner as the
board determines.

All cheques, drafts, bills of exchange, promissooies and other negotiable instruments shall
be signed by any two members of the board or eneplowf the association, being members
of the board or employees authorised to do so éypdard.

32. Alteration of objects and rules

Neither the objects of the association referreth teection 29 of the Act nor these rules shall
be altered except in accordance with the Act.

- 12 - 10/ 03/ 2009



33.

(1)

(@)

34.

35.

Common seal

The common seal of the association shall be kettarcustody of the secretary or as directed
by the secretary.

The common seal shall not be affixed to any inseminexcept by the authority of the board
and the affixing of the common seal shall be atbbly the signatures either of 2 members of
the board or of 1 member of the board and of ticessary.

Custody of books

Subject to the Act, the Regulations and these ruhes secretary shall keep in his or her
custody or under his or her control all recordspksp and other documents relating to the
association.

Inspection of books

The records, books and other documents of the iasiemcshall be open to inspection at a
place in the Territory, free of charge, by a mendddghe association at any reasonable hour.

36. Service of notices

(1)

(2)

For the purpose of these rules, a notice may heddryy or on behalf of the association upon
any member either personally or by sending it bst po the member at the member’s address
shown in the register of members.

Where a document is sent to a person by propedyeading, prepaying and posting to the
person a letter containing the document, the doatsigll, unless the contrary is proved, be
deemed for the purposes of these rules to havedsead on the person at the time at which
the letter would have been delivered in the ordirtaurse of post.

37.Gift fund

If the Gift Fund is wound up or if the endorsemehthe organisation as a deductible gift
recipient is revoked, any surplus assets of thé Bihd remaining after the payment of
liabilities attributable to it shall be transferréal a fund, authority or institution to which
income tax deductible gifts can be made.

38. Dissolution

In the event of the association being dissolve@ #mount which remains after such
dissolution and the satisfaction of all debts arabilities shall be transferred to any
organisation which has similar objects and whichapproved by the Commissioner of
Taxation as a public benevolent institution for fugposes of any Commonwealth Taxation
Act.
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